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Promoting the results-oriented performance management is the key direction of
public sector reform and development, also is a effective tool to enhance the quality
level of public organizations and realize the public responsibility. The Balanced
Scorecard oriented performance management is different from general performance
managements. This performance management achieves the effective integration of
strategic management, performance management and performance evaluation, and it
can maximizes the innovative force of management tools. Although in recent years,
the public sector gives great enthusiasm on using the Balanced Scorecard,
academic-related research is almost blank about the special type of government
organizations like the Administrative Commission of bonded area. This paper
attempts to use the Balanced Scorecard on the performance management and
performance evaluation index design of Administrative Commission of X bonded
area. It has positive significance in theory and practice.
This paper imports the Balanced Scorecard to Administrative Commission of X
bonded area, mainly focusing on the core issue about the balanced scorecard
performance indicators designed. Based on this, this paper will answer the following
three questions: 1、Why such public organizations, like Administrative Commission
of bonded area, can and must lead into the Balanced Scorecard? 2、When the
Administrative Commission of bonded area leads into the Balanced Scorecard, are
there being any special requirements? 3、How to carry out the balanced scorecard
indicators design on Administrative Commission of X bonded area?
Through literature review, theory trace and practice proven, this paper
demonstrates the feasibility of the introduction of the Balanced Scorecard in the
public sector. Based on the balanced scorecard design step, this paper
appropriately adjusts the balanced scorecard’s dimensions content of Administrative














draw strategy map. According to the ideas of the performance management, this
paper will design performance targets and performance indicators of each dimension
of the Balanced Scorecard, also The Balanced Scorecard measures implementation
is discussed in theory. This paper is intended to prove that the introduction of the
Balanced Scorecard in the special public sector like Administrative Commission of
X bonded area is applicable, which has the operability value of application and
promotion.
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